Concept of Human Resource Management

The activities involved in choosing , training, etc. and taking care of
employees in an organization, especially in helping them develop their
skills and abilities in a way that will help the organization.
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Human capital is people, when considering the value of their skills,
knowledge, and experience to an organization or a country.
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Resource is a supply of something as money, labor, etc. that an
organization or a person has and can use.
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Management can be defined as the art or skill of directing human
activities and physical resources in the attainment of predetermined
goals.
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Planning is the management function of developing a futuristic
frame of reference from which to identify opportunities and threats
that lie in the future and to take immediate action to exploit the

opportunities and counter the threats.
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Organizing is the management function of assigning duties,

grouping tasks, establishing authority, and allocating resources

required to carry out a specific plan.
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Staffing is the management function of recruitment, selection,

placement, approval, and development of people to occupy the roles in

the organization structure.
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Leading is the management function of influencing, motivating, and

directing human resources towards the achievement of organizational
goals.

Griad s Aloay) Aladal) agn sty adatlly AU Ageal) 40y ddda ) a2 BALAN

Aadaid) Calaal

Controlling is the management function of monitoring organizational

performance towards the attainment of organizational goals.

Aaliall Calaa ) Gpial calatill oloY) A1 ey dsiaal) Ay oY) dida gl o ¢ 4B )



Objectives of Human Resource Management:

There are two main objectives for organizations concerning their HRM:

1- Efficiency : which means the relationship between what is used in
production ( inputs) and the amount actually produced ( outputs). Input-
Output Ratio

2- Equity : which means equality in procedures and decisions etc.
concerning people working in the organization
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